
Research and 
development 

Life-enhancing 
partnerships 

The immediate effect of what 
we do 

Informed decisions and 
skills  

OUTCOMES
The results for the people and 

dogs we work with

Social 
connection 

Resilience Happiness, fun & 
wellbeing 

The effect on communities and 
wider society 

Less pressure  
on public services 

Improved international 
standards 

Advocating for 
people and dogs 

OUTPUTS

THEORY OF CHANGE 
We work with people who often find the world inaccessible and incredibly difficult to be a part of. We’re especially experienced in supporting people living with 
complex health and social care needs — often due to disability, autism or dementia — which means their carers and families benefit from our work too. 

INPUTS 
The things that enable us to do 

what we do 

Healthy, happy 
dogs

Person and dog-
centred workforce 

Groundbreaking knowledge, 
experience and insight 

ACTIVITIES Breeding, training 
& nurturing dogs 

Making the right 
match between 

people and dogs

Inclusive, person-
centred support 

Education and 
guidance

Integrated services

The things that enable us to do 
what we do 

Opportunities for people 
and dogs to connect 

Confidence and 
independence 

IMPACT
More inclusive 

communities 
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